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Note: Attempt all Sections. In case of any missing data: choose suitably,
SECTION A
1. Attempt all questions in brief. ' 02x7=14
\ 'SD \ Question CO | Level
\ List some of the key characteristics of project _ -
2| Ao @ 5 T faRan gt 95 $Y
What is the agile methodology? Ve '
o 2 Kl
\b' Toed RSl &1 87
What are the different stages of project life cycle? v’ 2 | ki
D 5. o L K A R e A
d Name the three forms of presenting a project schedule. 3 KI
| OIS SR UK A & oI 1 & A syl x.
e What do you mean by actw1ty~based approach? 3 K] o~ 3
|| iR snenfyd = Hion R ey wm wHe 82 4
¢ What is earned value analysis? S _,Z‘% 4 K Noa
" _ | ol ey 82 Y. Al >
Discuss role of leadership in project ma T 5 i:"\ b
& wﬁﬁwuﬁwﬁﬁac—d&ﬂ'@mm ﬁl | ) i
£ .J-SECTION B :
2 Attempt any three of the following: L 07x3=21
nQa. " Question X “ 1 co | vLevel

Explain the significance of Software Project’ Management in. today s
industry. Highlight the key activities and methodologies mmkf(fgd .
" | omet & e A WivedTy ufdieE W ¥ Hew %) aeeEy) swy | || K2
nive wiE niafafl iR & qunferdl R werw S|

Explain the significant features of the RAD\ model for software

b. development 2 K2
fq@ra & T rRAD mﬁﬁa@ﬁ@ﬁmﬂwl

Write down about the following.
(i)Risk identification.

(i)PERT technique. \(2;% :

o |PERRTFIRARR SN S B R
UL R I T
(i) PERT &l - 7
Describe different types of cost monitoring techniques angd their
effectiveness.

d | RAfty yeR @1 Sl Ofel aEiel &1 vt % ik g7 9| 4 | K2
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Explain varioys Stress managemen

techniques used for project staff. T

& ; )
aﬁﬁaﬁﬂﬂw: mwﬁmﬁaﬁﬁﬁﬁ{ﬂﬂaﬂaﬁ 5 | k2 |

SECTION C
3. Attempt any one part of the following: 07 x 1 =07
S S
Q
no. " Question CO | Level

Discuss in detail the stepwisc project planning process. Illustrate with a
suitable example.

" | R AR M @ e @) fivar @ 99 B 0T Jem | || K2
a1y qogmd | |

Discuss the various types of risk evaluation lechniques used during project
planning.

["' ﬁlﬁ?ﬁ%wﬁn%aﬁmﬁﬁanﬁ%mﬁwmw P K2

4. At-tempt any gne part of the follo}ming:.-— — - P7x L?

Q Question

| e

__ \

What is the COCOMO 11 model? Explain its components and how it is, [\ /
2

used in software cost estimation:

a. cocomoun’fsaw%”mﬂaﬁaﬂmmaﬁmmm
AT A H S5 IU90T 4 vy sman 21

What are Full Function Points in the COSMIC model? How tio they
contribute to estimation?

€
-

2 2

b. COSMIC HATEaH Full Function Points &7 Eﬂa' %” a’ Q@ﬁ?ﬁf 7] K2

I ARG i

3. Attempt any one part of the following: < 07x1=07
Ql-l(.'slil:lll';:";' CO | Level

Describe the various project schedulmg techniques. How are network
models used in scheduling?

Wﬁmﬁwma‘fﬁaﬁqﬁ Yead nigq Jegem | 1 | K2
FU I U Y - e |

What is a Critical Path Method? How is it used to identify project

bottlenecks? ™~ 3 K2
frfees wry Aug (com) = %v 8 iae @ T (SeTaE) B
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6. Attempt any one part of the following; 07 x 1 =07
‘ Eu \ Question ™ CO | Level

\ . Explain the framework for managing and controlling software projects. 4 | K2
- | Siredm WEE ¥ e SR P & R fH a8 S IagE

Explain the importance of “management contracts and  contract

b management in _gmiccl control.

et o B e B ea @ | K2

| | sl

Attempt any one part of the following: 07x 1=07

Question CO | Level

% Explain the Organizational Behavior approach to software staffing and (o’
team dynamics. N

I 2Tt ok A Sy § e RRfR s 5
|| amEe o

7.
Q
Do,
a.
-
|~ | What is the Oldham H ackman model? ow does it help in enbhancing team
| b. | performance? R
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